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Company Overview
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HEMIN Co. is an institutional media
and intelligence company operating at
the intersection of narrative, systems
governance, and digital systems.

We function as a multi-vertical
institution with core domains
spanning Narrative Infrastructure,
Institutional Intelligence, and Applied
Innovation.

Our work engages film and
documentary, digital platforms,
research, and advocacy as
interdependent industries, delivering
strategic intelligence, narrative
systems, and digital infrastructure to
institutions worldwide.

"We approach storytelling as civic
architecture. We treat research as
institutional design. We build digital
systems as long-term public
instruments."



Media

Systems

Intelligence

VIsion &
Philosophy

Discourse

Narrative is the architecture of public perception.
We design narrative systems that inform discourse
and guide institutional positioning at scale.

Outcome

Power moves through platforms, policy frameworks,
and technological architectures. We build systems
designed for scale, longevity, and integrity.

Decisions

We analyze forces reshaping technology,
governance, and culture, identifying shifts before
they crystallize into consensus. Our intelligence
bridges analytical depth with strategic foresight.

HEMIN Co. was established to engage media, policy, and
technology as interdependent industries. Institutions that fail to
understand this structural shift struggle to remain relevant. Our work
responds to that transformation, studying structural shifts rather than
reacting to trends, developing each initiative with long-horizon
thinking and institutional-grade execution.
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Core Division 01

Narrative
Infrastructure

z Qur narra’give work treats storytelling as

civic architecture designed to structure

how institutions are perceived and how
discourse evolves.

Film Development Feature films and documentary storytelling
examining dimensions of human truth, cultural
narratives, and institutional positioning.

Editorial Platforms Long-form storytelling ecosystems and
discourse-framing publications that shape
public conversation at scale.

Cultural Strategy Institutional positioning strategy and thought
leadership ecosystems for cultural and policy
narrative design.
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Core Division 02

Institutional
Intelligence

We analyze the forces reshaping
technology, governance, and culture,
identifying shifts before they crystallize
into consensus. Our work bridges
analytical depth with strategic foresight.

Technology Digital ecosystems analysis, AI governance
Governance frameworks, and technology foresight for
institutional leaders.

. . Regulatory landscape mapping, legislative
Policy Analysis impact assessment, and policy framework
development.

Market transformation analysis, competitive

| tion Strat . . . N
nhovation Shategy intelligence, and strategic positioning for
emerging sectors.
Scenario Mapping Systems risk assessment, long-term scenario

planning, and strategic intelligence briefings.

HEMIN Co. - Company Profile, 2026



Core Division 03

Applied
InNnovation

We build digital systems that translate

% ideas into interaction: aligning form,
function, and strategic intent. Our work
prioritizes durability over visibility and
thoroughly constructed frameworks over
short-term solutions.

Platform Architecture Digital ecosystem design, platform strategy,
and scalable system architecture for
institutions and ventures.

Comprehensive brand architecture, visual

Brand Identity identity systems, and strategic brand
Systems positioning.
UI/UX Design Interface logic and experience design,

information architecture, and human-centered
systems thinking.

Digital Product Web and application architecture, product
Development systems design, and end-to-end digital
development.
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Products & Outputs
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Tangible Outputs - I

Films

Feature films and documentary
storytelling examining human
truth, cultural narratives, and
institutional positioning. Narrative
architecture designed for impact
and distribution.

Editorial Platforms

Long-form storytelling ecosystems
and discourse-framing
publications that shape public
conversation and institutional
thought leadership.

Intelligence Reports
Future-facing strategic briefings,
policy analysis, technology
foresight reports, and governance
research for institutional decision-
makers.



Tangible Outputs - IT
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Digital Systems

Platform architecture, brand
identity systems, UI/UX design,
and digital product development,
built for scale, longevity, and
integrity.

Policy Frameworks

Governance research, regulatory
landscape mapping, and policy
framework development for public
institutions and private sector
leaders.

Strategic Advisory

Structured guidance supporting
institutional transformation,
technology adoption, and cultural
change for leaders navigating
complexity.



How We Work

eratin
odel 5

Strategic Commissions Targeted projects designed for specific
institutional objectives. We engage with

precision,delivering narrative systems,
intelligence briefings, or digital
infrastructure on a project basis with
defined outcomes and long-term impact.

Film - Reports - Platforms - Advisory

Confidential Partnerships Sensitive institutional work requiring
discretion and depth. We partner with

organizations navigating complex
transformations, providing strategic
intelligence, narrative positioning, and
systems design under strict confidentiality.

Govemance - Policy - Institutional Change

Institutional Collaborations Larg.e-.scale tra.nsformatlon 1n!t1at1ves
requiring sustained partnership. We

collaborate with public institutions, cultural
organizations, and infrastructure-level
ventures, embedding our narrative,
intelligence, and systems capabilities into
their long-term strategy.

Multi-year - Cross-sector - Transformation
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Industries &
Sectors

Our cross-sector expertise enables us to
identify patterns, anticipate shifts, and
design solutions that transcend industry
boundaries.

HEMIN Co. works across sectors where media,
systems governance, and technology intersect.

We partner with public institutions navigating digital
transformation, founders building infrastructure-

level ventures, policy actors responding to emerging
technologies, and cultural leaders shaping discourse

at scale.
) f 06
Artificial Intelligence Govemance Media
Oil & Gas Real Estate Insurance
P & (™
Pharmmaceutical Sustainable Tech Lifestyle
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Global Reach

Global
PosItioning

7

Institutions
Founders
Policy Actors

Cultural Leaders
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HEMIN Co. operates as a next-generation
media, policy, and systems institution with
global reach and cross-sector influence.
We partner with institutions, innovators,
and cultural leaders internationally.

Public institutions navigating digital
transformation and policy complexity

Founders building infrastructure-level ventures
across technology and media

Policy actors responding to emerging
technologies and governance challenges

Cultural leaders shaping discourse at scale
through narrative and platforms



Competitive
Advantage

Strategic Differentiation
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Integrated Capabilities

The unique integration of narrative,
systems, and intelligence capabilities.
Unlike agencies that specialize in one
domain, HEMIN Co. operates across
all three, enabling holistic solutions
that address the full spectrum of
institutional challenges.

Depth Over Volume

We prioritize thoroughly constructed
frameworks and long-term impact over
short-term visibility. Our work is
measured by institutional
transformation, not project throughput.
Each engagement is designed for
durability and strategic significance.

Institutional Thinking

We study structural shifts rather than
reacting to trends. Our systems
perspective informs how we design
reports, films, platforms, and strategic
advisory engagements, each developed
with long-horizon thinking and
institutional-grade execution.



Forward Positioning

Future Direction

1 Shaping narrative infrastructure for the next era of public discourse
2 Building digital systems that serve as long-term public instruments
3 Producing intelligence that guides institutional decision-making

7 HEMIN Co. is positioned to play a defining

(™ shaping global discourse, digital
economies, and governance systems in the
decades ahead.

As institutions grapple with technological
disruption, policy complexity, and cultural
transformation, our integrated capabilities
become increasingly essential. We do not
merely respond to change, we design the
frameworks through which change is
understood and navigated.

TAGLINE
Shaping Narrative. Building Systems.
Guiding Intelligence.

POSITIONING STATEMENT

HEMIN Co. is a modern media and innovation
house shaping narrative storytelling, digital
platforms, and research.

BRAND ETHOS

Precision. Restraint. Editorial sophistication.
Intellectual authority. Cultural depth.
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Stakeholders

Dr. Kosi Anyanwu | PhD
Executive Director & Principal Partner

Dr. Kosi Anyanwu is an Irish-trained media strategist,
policy thinker, and systems architect, serving as Executive
Director and Principal Partner at HEMIN Co. She has
contributed to Ireland’s national television broadcast
operations at Raidié Teilifis Eireann (RTE), supporting
editorial and production systems within a high-trust public
media environment.

Her cross-sector engagements span infrastructure communications, digital platforms, and
institutional media strategy, including public-facing communications work interfacing with
federal infrastructure governance in Nigeria. With multidisciplinary academic training to doctoral
level across engineering, digital media, and communications, she designs institutional-grade
media systems, intelligence frameworks, and digital infrastructures that inform policy and shape
public discourse. Dr. Anyanwu is recognized for translating complex national priorities into
coherent, scalable solutions aligned with global standard

Obinna Madugba
Director of Operations & Strategic Partner

Obi Madugba is Director of Operations at HEMIN Co.
Based in Germany and overseeing international
operations, he brings over 15 years of experience in
enterprise systems, commercial strategy, and operational
execution stemming from executive excellence across the
pharmaceutical and life sciences sectors, within German
and multinational industries.

His experience includes managing high-value client relationships, structuring licensing and
technical support frameworks, and driving cross-functional delivery across regulated and
performance-critical environments. With a strong network across global pharma and biotech
leadership, Obi has contributed to revenue growth exceeding $50 million through strategic
account development and new market penetration. He is recognized for translating commercial
strategy into disciplined execution, ensuring scalable operations and sustained institutional
performance.
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Contact

www.heminco.com
business@heminco.com

+234 814 774 Q300
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